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Section 1: Committee Updates
This section is filled out by the chief officer from each of the Alliance LARP committees.

Rules
The Rules committee submitted a completed 2.1 ruleset to the Owners for their consideration.
The final Owner vote to ratify this submission by ARC failed, and a timeline to reinstate the 2.1
beta ruleset for further playtest and adjustments is presently being decided by the Ownership.

Technical
The Technical team has made progress on the following items:

- Released a new Ritual+Catalyst generation system in the Beta CMA to assist logistics
teams in the creation of these items for treasure.

- AMS development.
- Website rebranding activities.

The team may be seeking additional members soon familiar with JavaScript. While they are able
to train people, they anticipate looking only for those able to hit the ground running.

Diversity
The Diversity committee has a new Chief Officer, Steve B.! The committee will be resuming
work starting in October.

Publicity
The Publicity team is still in search of a new Chief Officer.

If you are interested in some exciting LARP fitness content, go check out Susie G.’s blog
Healthier Heroes!

Design
Design completed their outline for Project Monster Desk, which included methods for triage and
evaluation of current monsters, creation of new monsters, a complete change log, and a projected
monster list index. Work is being done to gather a full glossary of monster abilities, mechanics,
and gimmicks.

https://alliancelarp.com/forum/threads/special-meeting-arc-rules-proposal-final-2-1-rules-adjustments.43242/
https://alliancelarpnh.com/wordpress/
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Documentation
In the last two months, the Documentation committee submitted a draft completion of the 2.1
rulebook. Since, the team began working on the next phase of the drafting process, and are
putting together design proposals for the Presidents to review.

Best Practices
Work has continued on putting together documents and guidelines to be shared with the Alliance
as a whole.

Section 2: Chapter Updates
This section is filled out by a representative from each chapter who wishes to contribute any
important updates. This month, we received updates from the following chapter(s):

Denver

ADL holds fighter practices 1-2 times per month!

Section 3: Featured Events and Conventions
The gears have started spinning for the 2023 National Event being hosted jointly by Alliance
Denver and Alliance Crossroads. The event is planned for October 6-9, 2023 in Elbert Colorado.
More information can be found in this FAQ.

Section 4: Projects in Development
This section provides some information about any national level projects which are currently in
development.  If you are interested in getting involved with any of these projects, please contact
Albert at: dragonstamps@alliancelarp.com

For the past two months, the National staff has mainly been focused on the 2.1 proposed ruleset.
On August 24th, the owners held a virtual Special Meeting to discuss and vote on whether to
incorporate the finalized ARC-submitted 2.1 package into the official Alliance LARP ruleset.
Ultimately, that vote failed. The ownership has directed the National staff to resume making
adjustments to the ruleset with an emphasis on soliciting additional feedback from players
through playtests. A timeline for this extended period of playtesting is still being decided.

https://alliancelarp.com/forum/threads/alliance-national-2023-faq-check-back-often-for-updates.42974/#post-325334
mailto:dragonstamps@alliancelarp.com
https://alliancelarp.com/forum/threads/special-meeting-arc-rules-proposal-final-2-1-rules-adjustments.43242/
https://alliancelarp.com/forum/threads/presidential-veto-of-the-2-1-playtest-extension-and-feedback-system-through-symposium-2023.43294/

