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Section 1: Committee Updates
This section is filled out by the chief officer from each of the Alliance LARP committees.

Rules
The Rules committee has compiled and started reviewing the feedback from the 2.1 alpha packet.
Time was spent reworking the ritual and crafting systems, and reviewing an owner submission
on dual long weapons.

Technical
The Technical committee has added High Magic memorization into the 2.1 CMA build, and
continues to get it ready for deployment for playtests. The team is currently targeting March 15th
for completion.

The Technical committee is recruiting! If you have experience with Ruby/Ruby on Rails and
want to get involved, email Albert at dragonstamps@alliancelarp.com.

Diversity
This month, the Diversity committee completed a medical spirit forge policy, and has identified
necessary changes in the current Dryad, Dark Elf, and Stone Elf lineage packets. The first half of
the lineage packet re-writes are expected to be finished by March 15th.

Publicity
The Publicity committee has worked on documents for planning promotional tours and a 2.0
cheat sheet intended for new players.

Design
The Design team expects to finish the current round of ritual development in late March. The
team is also looking ahead to future projects beyond 2022. Plans are also being made to start
producing content for YouTube.

Documentation
The Documentation committee has almost completed their review of the 2.0 rulebook and are
currently targeting March 15th as the submission date to the Alliance GM. At that time, they will
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be reevaluating the leftover information from the Player’s Guide in order to determine how best
to include it elsewhere.

The team is currently recruiting! If you’d like to get involved, email Albert at
dragonstamps@alliancelarp.com.

Best Practices
The Best Practices committee did not submit an update for January.

Section 2: Chapter Updates
This section is filled out by a representative from each chapter who wishes to contribute any
important updates. This month, we received updates from the following chapters:

Raleigh

Raleigh has closed on our new 54 Acre Permanent site, located at 1317 Joyce Woodworks rd.,
Sandy Ridge, NC, 27046

We have also partnered with B3 for our initial monster camp with an additional 43 weapons
added to our stockpile.  You can get a 5% discount with our coupon code ALLIANCE NORTH
CAROLINA

Crossroads

Check out our YouTube channel!

Atlanta

Alliance Atlanta will be running a donation drive from February 17th through our single day
event on April 23rd! It is to support our monster camp build out, insurance payments, and future
site deposits, solo and group rewards available! Please visit Allianceatlantalarp.com for the most
up to date info!

February 17th - craft day & Larp Swap

March - TBD

April 23rd - On the road there! A one day intro event focused on the Alliance systems and a light
intro to the lands of Chalameria

April 24th - Alliance Atlanta goes to GARENFEST! We plan to go as a group to the GA
Renaissance Festival on Sunday April 24th!

Details for our IG and OOG events on our Discord
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Section 3: Featured Events and Conventions
There are currently no upcoming featured events or Alliance-sponsored convention attendance.

Section 4: Dragon Stamp Salaries
The following is an aggregate of all Dragon Stamp salaries being awarded to the national staff. A
(P) denotes partially active (50% salary), and an (I) denotes inactive (0% salary)

Player Monthly Salary Player Monthly Salary

Alliance Presidents Alliance Rules Committee

Matt W. 50 Justin D. (Chief Officer) 100

David B. 50 Will K. 50

Alliance GM Team Daniel P. 50

Tony M. 100 Sid P. 50

Juliet M. 100 Tyson W. 50

Albert L. 100 Alliance Diversity Committee

Forum Moderators Justin M. (Chief Officer) 100

REDACTED 25 James T. 50

REDACTED 25 Dwayne B. 50

REDACTED 25 Andrew N. 50

Alliance Documents Committee
Katie B. (P) 25

Sarah S. (Chief Officer) 100 Alliance Publicity

Will H. (I) 0 Stephen D. (Chief Officer) 100

Andrew N. 50 Amanda F. 50

Samantha S. (P) 25 Susanna G. 50

Zach S. 50 Samantha S. 50

Mykal M. 50 John G. 50

Matthew M. 50
Alliance Tech Committee

Alliance Design Committee
Ryan W. (Chief Officer) 100

Michael D. (Chief Officer) 100 Nate M. 50
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Caitlyn D. (I) 0 CMA License Royalty

Jonathan D. 50 Chris I. 10

Craig F. (P) 25

Section 5: Projects in Development
This section provides some information about any national level projects which are currently in
development.  If you are interested in getting involved with any of these projects, please contact
Albert at: dragonstamps@alliancelarp.com

Thank you to all players who submitted feedback on the 2.1 alpha rules update! Keep an eye on
the forums for an updated beta packet in the coming months!
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