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Section 1: Committee Updates
This section is filled out by the lead representative from each of the Alliance LARP committees.

Rules
This month, ARC reviewed submissions from Design, including new rituals and items under the
“Superior” project. Work also continued on integrating owner feedback into the 2.1 alpha packet.

Diversity
The new lead of the Diversity Committee, Justin M., officially started this month. The team is
currently working to put together a code of conduct and a document on playing fair.

Publicity
Publicity worked to edit together a video log of the Owner’s Symposium for the national staff to
reference. Scheduled posts through the end of the year on Alliance Larp’s Facebook Page are
being worked on. Planning is currently being done for the 2.1 marketing launch in 2022 when the
beta packet is ready for public distribution.

Juliet M. is serving as lead while Stephen D. is on a temporary leave of absence.

Design
Design continues to work on rituals and items for the 2.1 project “Superior”. Several new ritual
ideas were created this month, and existing ideas were sent to ARC for review.

Documents
The Documents team is working on their second run through of the rulebook and integrating
information from the Player’s Guide into it. They are also finalizing an official Alliance LARP
Code of Conduct and changes to the bylaws voted in at the Owner’s Symposium. The team also
worked to write the 2021 Veterans Appreciation post.

Best Practices
A new committee lead by Will B., which we’re calling the Best Practices Committee, is being
created, with the intent to gather information and resources across multiple facets of our
organization and translate them into guidelines and resources for the membership at large. Keep
an eye out for more information coming soon.

https://www.facebook.com/AllianceLARP
https://alliancelarp.com/forum/threads/veterans-appreciation-2021.42445/
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Section 2: Chapter Updates
This section is filled out by a representative from each chapter who wishes to contribute any
important updates. This month, we received updates from the following chapters:

Denver

Alliance Denver’s donation drive for 2021 has completed, but we will start up a weapon drive in
the winter with a 10:1 GS/dollar ratio.

We will be doing a Community Day of Axe Throwing in early December (with a can drive) and
then a game night/white elephant exchange party in late January.

We have 2 conventions coming up in Denver in January and February, stay tuned for more!

Section 3: Featured Events and Conventions
There are currently no upcoming featured events or Alliance-sponsored convention attendance.

Section 4: Dragon Stamp Awards
The following is an aggregate of all Dragon Stamp salaries being awarded to the national staff. A
(P) denotes partially active (50% salary), and an (I) denotes inactive (0% salary)

Player Monthly Salary Player Monthly Salary

Alliance Presidents Alliance Rules Committee

Matt W. 50 Justin D. (LEAD) 100

David B. 50 Will K. 50

Alliance GM Team Daniel P. 50

Tony M. 100 Sid P. 50

Juliet M. 100 Alliance Diversity Committee

Albert L. 100 Justin M. (LEAD) 100

Forum Moderators James T. 50

REDACTED 25 Candace H. 50

REDACTED 25 Ren W. 50

REDACTED 25 Dwayne B. 50
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Alliance Publicity Andrew N. 50

Stephen D. (LEAD) 100 Katie B. 50

Amanda F. 50 Alliance Design Committee

Susanna G. 50 Michael D. (LEAD) 100

Samantha S. 50 Caitlyn D. 50

John G. 50 Nate B. 50

Alliance Documents Committee Nick P. 50

Suzanne B. (LEAD) 100 Jonathan D. 50

Will H. 50 Craig F. 50

Andrew N. 50 Alliance Tech Committee

Samantha S. 50 David G. (LEAD) 100

Zach S. 50 Patrick D. 50

Sarah S. 50 CMA License Royalty

Mykal M. 50 Chris I. 10

Matthew M. 50

Section 5: Projects in Development
This section provides some information about any national level projects which are currently in
development.  If you are interested in getting involved with any of these projects, please contact
Albert at: dragonstamps@alliancelarp.com

Now that all of the votes made at this year’s Owner’s Symposium have been written up and
posted publicly on the forums (click here to view all 49 of them), the national staff is now
focusing on getting together documents for the 2.1 playtest, which will begin in early 2022.

If you’re a veteran, the national staff would like to thank you for your service. As a token of our
love and support for you, you are eligible for a free dragon blanket for the month of November.
If you’ve not already done so, head over to this post on the forums that details what you need to
do in order to claim it.

mailto:dragonstamps@alliancelarp.com
https://alliancelarp.com/forum/threads/symposium-vote-list.42467/
https://alliancelarp.com/forum/threads/veterans-appreciation-2021.42445/

